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Middle /Senior
Management

5

10/7/2018

Six Sigma
Green Belt

Six Sigma seeks to improve the quality of
process outputs by identifying and removing
the causes of defects (errors) and minimizing
variability in manufacturing and business
processes

Risk
Management for
Derivatives

As part of its on-going efforts to address
international bank supervisory issues, the
Basel Committee on Banking Supervision has
been engaged in several activities to
strengthen the prudential supervision of banks'
derivatives operations. One of these activities
has been a reassessment of the key elements
of sound management of the risks involved in
derivatives.

Financial services
supervisors, managers and
staff involved in risk
management, particularly
those who employ
derivatives.

3

10/14/2018

The
International
Framework for
Basel II and III

The banking industry has long been attached
to the pillars of Basel Committee of banking
control. This committee aims at defining a set
of determinants for banking control, which
guarantees achieving the safety of the
international banking system. There are a lot
of international variables, which mandate the
application of this committee’s tiers as one of
the important international standards that
supports the banking systems in different
countries; especially with regards to
globalization. Globalization has rendered the
banking industry and its various systems more
attached and more effective of each other. For
the sake of understanding this, this program
has been designed to cover all the
requirements of the banking system in order
to apply these international pillars.

Program targets those
who work in the
departments of: risks,
credit, treasury, audit,
internal control, finance
and compliance, in
addition to those who
work in feasibility studies
and project management.

3

10/21/2018

In this course, participants will learn the basic
elements of bank financial statement analysis
and the role and impact of asset/liability
management in executing bank strategies and
enhancing bank profitability. This course will
also cover the time value of money, the riskreturn trade-off, liquidity risk, and interest rate
risk, as well as the regulatory framework with
regard to capital adequacy and Basel II.

• Bank staff in the
following departments:
credit analysis,
marketing, risk
management, internal
audit and compliance,
treasury and back
office, financial
control, and
information technology
and management
information systems.
• Bank examiners

3

10/28/2018

Asset and
Liability
Management

